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Why embarked
Declining return to work (RTW) and stay at work (SAW) rates affect injured people 
and employers 
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Based on approximately 9,000 new claims per month:

• a 6% decline in RTW means unnecessary work disability for over 
30,240 additional workers who are now ‘not working’.

• a 11% decline SAW means unnecessary work disability for over 
5,400 additional workers who are now ‘not working’.

2016/ 
2017

2017/ 
2018

2018/ 
2019

2019/ 
2020

2020/ 
2021

2021/ 
2022

Total 
change

RTW 
rate 87% 83% 80% 83% 82% 81% 6 %↓

SAW 
rate 42% 43% 43% 34% 33% 31% 11 %↓

WR   
rate 92% 90% 89% 89% 88% 87% 5%↓

Scheme 13-week Recovery through work performance, 
Fixed FY, DOI, as at 28 February 2023

*COVID-19 claims have been excluded from 2021/22 performance rates above, but are RTW (84%), SAW 
(28%), WR (89%) . Rounded to nearest whole %.

Qlik Recovery though work App, as at 28 February 2023 
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Scheme RTW performance, by 3 month rolling,
date of injury, as at 28 February 2023 

4-weekRTW 4-week RTW Covid-19 excl.
13-week RTW 13-week RTW Covid-19 excl.%
26-week RTW 26-week RTW Covid-19 excl.
52-week RTW 104-week RTW



Background
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• Declining trend in RTW 
outcomes, particularly 
4-week RTW rates.

• The longer a worker is off work 
the less likely they are to ever 
return.

Data

Evidence

Declining
RTW

outcomes

Expert 
input

Stakeholder 
engagement

Exploration

Stakeholder 
engagement

Reversing the trend: improving 
return to work outcomes in NSW 
www.sira.nsw.gov.au

Problem Solution

RTW strategy 
• Insurer action area
• Employer action area
• Injured person action area
• Health action area
• SIRA action area
• Measurement
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Risk factors for delayed 
recovery
Majority of factors are modifiable. Light coloured circles with broken lines show partially modifiable 
factors. Circles with outlines only are non modifiable factors.

Primary reference: Collie, A., Lane, T., Di Donato, M. and Iles, R. August 2018. Barriers and enablers to RTW: literature review. 
Insurance Work and Health Group, Monash University, Melbourne, Australia.
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Insurer case management program 
Translation and capability model
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Identify case management 
focus areas

Clarify expectations 
(legislation, guidelines, standards of 

practice)

Benchmark 
audit

Facilitate translation 
into practice

- build knowledge
- jointly identify problems
- design and implement solutions

Supervision -
regulatory action

Green Subject matter experts 
& Supervision

Pink Policy 
Aqua Subject matter experts 
Grey Supervision



Case management
Focus areas 2023
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Early intervention 



Set expectations
Assessing risk 
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Stakeholder 
engagement

Standard of Practice 34: RTW – early intervention
1. Early, supportive contact
2. Identify risk factors for delayed recovery
3. Match actions to risks (in plan)
4. Equip and support injured person
5. Support employer
6. Coordinated multi domain approach
7. Review.

Identify risk factors 
Insurers are to 
• gather information about risk 

factors for delayed recovery 
across four domains (personal, 
workplace, insurance and 
healthcare) eg using a risk 
screening tool/checklist.

• analyse information gathered to 
appropriately allocate and/or 
prioritise the claim, and identify 
key risk factors most likely to 
affect recovery and work 
outcomes (for planning).
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Principles: 
1. Consistent approach
2. Proactive, case manager led 
3. Multi-domain
4. Analysis 
5. Matched actions in the plan. 

Risk screening

Medium to high 
risk 

Recovery plan

??

??

??

Analyse

Comprehensive 
assessment  

Plan

Clarify expectations
Assessing risk



Benchmarking
Assessing risk
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Stakeholder 
engagement

Only 56% (45 insurers) of the 80 
workers compensation insurers had 
some consistent approach to assessing 
and documenting risk of delayed 
recovery 
July 2022



Facilitate translation into practice
Assessing risk
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Stakeholder 
engagement

1. Translate research
• webinars to convey and explain the evidence base for 

best practice principles and practice
• question and answer sessions with insurers. 

2. Guidance material and resources 
• one page risk factor guide 
• risk screening checklist tool
• integrated approach with healthcare providers.
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Risk factors for delayed 
recovery
Majority of factors are modifiable. Light coloured circles with broken lines show partially modifiable 
factors. Circles with outlines only are non modifiable factors.

Primary reference: Collie, A., Lane, T., Di Donato, M. and Iles, R. August 2018. Barriers and enablers to RTW: literature review. 
Insurance Work and Health Group, Monash University, Melbourne, Australia.
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Identifying risk factors for delayed recovery
SIRA guide

https://www.sira.nsw.gov.au/workers-compensation-claims-guide/insurer-guidance/claims-and-injury-
management/gn-3.14-return-to-work-early-intervention

https://www.sira.nsw.gov.au/workers-compensation-claims-guide/insurer-guidance/claims-and-injury-management/gn-3.14-return-to-work-early-intervention
https://www.sira.nsw.gov.au/workers-compensation-claims-guide/insurer-guidance/claims-and-injury-management/gn-3.14-return-to-work-early-intervention
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Assessing risk
An integrated approach 

1. Risk screening checklist v 
standardised tools

2. Role of insurer
3. Role of healthcare providers
4. The need for a coordinated 

approach.
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Stakeholder 
engagement

1. Prioritised insurers based on benchmark results

2. Engagement meetings with priority insurers (30) to:

• verify approach to assessing risk

• identify opportunities to improve early RTW practices and 
outcomes.

Facilitate translation into practice
Assessing risk



Supervision - regulatory action
Assessing risk
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Stakeholder 
engagement

Early results/themes: 
• all insurers (70) assessed to date have some form of 

consistent, multi-domain approach to assessing risk
• limited analysis of information gathered
• matching of actions to address identified risks in injury 

management plans is not consistent/well developed

Next steps:  
• re-audit and regulatory action Aug-Nov 23.



Summary
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Stakeholder 
engagement

• Why you embarked – poor early intervention and therefore declining RTW 
• How you have gone about implementation – reset expectations,  translated 

these expectations and supervised implementation 
• How you are evaluating the program – reaudit, early RTW outcomes
• Results so far – procedurally implemented, needing consistency and maturity 

in approach
• Any barriers and facilitators – keep an eye on the things that matter.
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